MINUTES OF THE REGULAR MEETING OF WEST CENTRAL COMMUNITY UNIT SCHOOL DISTRICT #235 HELD IN THE ELEMENTARY CAFETERIA ON MARCH 16, 2011.

The meeting was called to order by Board President Brent at 6:00 pm in the Elementary Cafeteria.  The following board members answered roll call: Anderson, aye; Arnold, absent; Brent, aye; Clark, aye; Goff, absent; Sams, aye; Torrance, aye.  President Brent declared a quorum present.  Also present were Superintendent Grimm, S. Richard, D. Buss, J. Nichols, J. Bradburn, J. Farniok, J. Serven, B. Allaman, D. Bowman, J. Arnold, T. Bundy, R. Robbins, M. Wallace and approximately 20 staff and community members.
Arnold entered 6:01 pm.

President Brent led the audience in the Pledge of Allegiance.

GOOD NEWS ITEMS

Under good news items the following successes were highlighted:

· The board heard a report on the 21st Century Community Learning Center Grant from Jodi Atteberry, Janine Harkness and Angie Torrance. They reported on the middle school activities, the high school activities and family involvement portion of the grant.  They detailed their goals and where they were as far as meeting those goals.

· The High School Showcase night was well attended and enjoyed by all.

· Mr. Buss reported that 11 West Central students had been chosen as winners in the OSF Auxiliary Nutrition Poster Contest.  There were over 650 entries into this contest and Jared Guyton received Best of Show.

· Mr. Bradburn reported that Mr. Frank had been awarded a grant from SEIBA in the amount of $1623.00 which was being used to purchase industrial art equipment.

· Mr. Nichols reported that the middle school held a penny war and raised $400.00.

· Mr. Gittings reported that Sydney Bigger had completed in the FFA Creed Speaker contest and had advanced to the State Finals. 

APPROVE AGENDA

Motion by Sams, seconded by Arnold to approve the agenda with the following additions: XV(A-4). Retirement of Barb Gray, Associate, XV(B-1). Transfer of Richard Roll from Elementary to High School custodian, XV(C-1).
 Employment of Jessica White as long term sub in the High School, XV(D-3). Approval of Jeremy Pickrel and Kevin Buis as volunteer high school baseball coaches. Roll call: Anderson, aye; Arnold, aye; Brent, aye; Clark, aye; Goff, absent; Sams, aye; Torrance, aye.  Motion carried.

RECOGNITION OF AUDIENCE REQUEST FOR PRESENTATION
There were no members of the audience wishing to address the board on any agenda items under recognition of audience request for presentation. Board President Brent did recognize the seven board candidates who were in attendance at the meeting.  Those 
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candidates were Jodi Arnold, Roberta Robbins, Tammy Bundy, Bill Allaman, Dan Bowman, Melissa Wallace and Mark Torrance.  President Brent also recognized Coral Seitz who is the Henderson County Emergency Management Coordinator.

Also during this portion of the agenda, the board was entertained by the reports from the West Central High School, West Central Middle School and West Central Elementary school improvement teams regarding the 2011-12 school improvement plans. 

The board discussed a report from Supt. Grimm concerning the flood preparation meeting that he and Sharri Richard attended on Thursday, March 10, 2011.  Essentially, Mr. Grimm’s report contained the following key items:

· If the Mississippi River level reaches 19 foot, the district has been advised not to run school buses in any of the low lying areas along the river.  Mr. Grimm indicated that the board should comply with the County’s request that we not send buses into the low lying levels if the river stage reaches that level.  Mr. Grimm informed the board that alternate pick up points will be identified and we will give as much notice as possible to our parents if there is a change in those pick up points.

· Mr. Grimm informed the board that he has offered the County the use of our Connect Ed automated phone messaging system in an effort to provide timely and correct information to as many of our county residents as possible.  Mr. Grimm indicated that he had been working with Mrs. Seitz to come up with the best way to coordinate the sharing of information.

· Mr. Grimm informed the board that the County had asked us to consider hosting a sandbagging site on our north campus.  The board was informed that as a result of some preliminary conversations that have taken place regarding this issue, it would seem to make the most sense to house a sandbagging operation in the bus parking lot.  

The board indicated their agreement with each of these bulleted points and directed Supt. Grimm to continue to work with Mrs. Seitz and Marty Lafary, Co Board Chairman on plans to fight a flood should one occur later this spring.

CONSENT AGENDA

Motion by Sams, seconded by Clark to approve the consent agenda (Minutes of the February 16, 2011 regular board meeting; Minutes of the March 2, 2011 special board meeting; Minutes of the February 16, 2011 and March 2, 2011 closed sessions; Membership in the IHSA; Membership in the IESA; Supt. Grimm to begin working on the FY12 district budget; 2011-12 WC district school calendar; Proposed revision to the following board policies on first reading: Policy 2:140 - Board of Education – Communications To and From the Board; Policy 2:250   Board of Education – Access to District Public Records; Policy 3:50 - General School Administration – Administrative Personnel Other Than the Superintendent; Policy 3:60 - General School Administration – Administrative Responsibility of the Building Principal; Policy 4:15 - Operational Services – Identity Protection; Policy 5:40     General Personnel – Communicable and Chronic Infectious Disease; Policy 5:150 - General Personnel – Personnel Records; 
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Policy 5:200 - Professional Personnel – Terms and Conditions of Employment and Dismissal; Policy 5:285 - Educational Support Personnel – Drug and Alcohol Testing for School Bus and Commercial Vehicle Drivers; Policy 5:300 - Educational Support Personnel – Schedules and Employment Year; Policy 6:150 - Instruction – Home and Hospital Instruction; Policy 6:160 - Instruction – English Language Learners; Policy 7:260 - Students – Exemption from Physical Activity; Policy 7:280 - Students – Communicable and Chronic Infectious Disease; Policy 8:110 - Community Relations – Public Suggestions and Complaints). Roll call: Arnold, aye; Brent, aye; Clark, aye; Goff, absent; Sams, aye; Torrance, aye; Anderson, aye.  Motion carried.

FINANCIAL ACTIVITY
Motion by Clark, seconded by Torrance to approve the payment of all bills as presented. Roll call: Brent, aye; Clark, aye; Goff, absent; Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye.  Motion carried.

Motion by Sams, seconded by Arnold to approve the activity account summaries for February 2011 for WCE, WCMS and WCHS as presented.  Roll call: Goff, absent; Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye; Clark, aye. Motion carried.

Motion by Anderson, seconded by Arnold to approve the February 2011 treasurer’s report as presented.  Roll call: Goff, absent; Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye; Clark, aye.  Motion carried.

Supt. Grimm reviewed with the board the district’s financial report.  He reported that at the end of February our received revenue and actual expenditures should be at 66.67% of our budget.  Mr. Grimm reported that at the end of February the district has received 68.69% of budgeted revenue and had expended 61% of budgeted expenditures. He also shared with the board that as of March 16, 2011 the State of Illinois owes the district $607,774.39.

ACTION ITEMS

Motion by Anderson, seconded by Torrance accept the base bid from Gunther Co for the driveway replacement work at the south campus in the amount of $43,641 as presented.

Roll call: Anderson, aye; Arnold, aye; Brent, aye; Clark, aye; Goff, absent; Sams, aye; Torrance, aye.  Motion carried.

Motion by Anderson, seconded by Clark to accept the bid from Gunther Co for the installation of additional concrete handicapped accessible parking spaces at the main driveway at the Stronghurst campus in the amount of $8,241 as presented. Roll call: Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye; Clark, aye; Goff, absent.  Motion carried. 

Goff entered 7:45 pm
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The board heard reports from the Building Principals Mr. Buss, Mr. Nichols and Mr. Bradburn as well as the curriculum director’s report from Mrs. Serven and the district 

special ed report from Mrs. Farniok. Mr. Grimm briefly reviewed the district technology and athletic reports that were submitted by Mrs. Frakes and Mr. Blender as they were unable to attend the meeting.  

DISCUSSION ITEMS
The board briefly discussed the 2011 school improvement plans.  During this discussion item, Mr. Grimm reminded the board that the school improvement plans that they had received would be presented to them at the April meeting for approval.  Upon approval, the 2011-12 school improvement plans will be posted on the district’s web site.

The board confirmed the date for the school board’s reorganization meeting.  This meeting will be held on May 3, 2011.  It will begin at 7 pm and be held in the elementary cafeteria. Mr. Grimm informed the board that in all likelihood there would be a need for a special board meeting of the current West Central #235 board of education on that evening and that meeting would begin at 6:30 pm. Mr. Grimm highlighted the items that would be on the agenda for the reorganization meeting.

Superintendent Grimm updated the board on the information that he had collected regarding the possibility of a non-resident student attending school in District #235.  Essentially, Mr. Grimm reported that this process can move forward in the manner that the board wished it to last month.  Mr. Grimm told the board that the WCATS leadership had given their approval of the board pursuing this. Mr. Grimm also pointed out that he had spoken to the leader of the Waiver Division at ISBE and that he has learned that this action would require a waiver that would be granted from the Illinois Legislature and not the ISBE.  Because of this and the timeline that must be followed, Mr. Grimm informed the board that this process would not be completed in time for an out of district student to attend West Central beginning in August of 2011.  As a result of the conversation at the board table, the board directed Supt. Grimm to pursue this waiver and to take the steps necessary to submit the appropriate waiver to the State Board in advance of the November 12, 2011 deadline for submitting waivers that must be approved by the Illinois General Assembly.  It was also noted that the board would like to extend this option of out of district students attending West Central on a reduced or tuition free basis to all staff and not just certified staff.

FUTURE AGENDA ITEMS

The board discussed future agenda items.  It was noted that there will be a consent agenda item for approval of some permanent artwork at West Central Elementary.  It was also requested that the board discuss in closed session extending the Superintendent’s contract and that issue be placed on the agenda as an action item at the April board meeting.
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CLOSED SESSION

Motion by Arnold, seconded by Clark to enter closed session to discuss personnel (the appointment, employment, compensation, discipline, performance or dismissal of a specific employee of the public body or legal counsel for the public body) and collective 
bargaining at 8:32 pm.  Roll call: Anderson, aye; Arnold, aye; Brent, aye; Clark, aye; Goff, aye, Sams, aye; Torrance, aye.  Motion carried.

Motion by Arnold, seconded by Clark at 9:52 pm to return to open session.  The vote was unanimous.  Motion carried.

PERSONNEL ACTION
Motion by Anderson, seconded by Arnold to approve the retirement of Connie VanArsdale as a district associate effective December 31, 2011 as presented. Roll call: Anderson, aye; Arnold, aye; Brent, aye; Clark, aye; Goff, aye; Sams, aye; Torrance, aye.  Motion carried.

Motion by Sams, seconded by Arnold to approve the retirement of Jeanne Serven as part time district curriculum director effective at the end of the 2010-11 school year as presented. Roll call: Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye; Clark, aye; Goff, aye.  Motion carried.

Motion by Arnold, seconded by Clark to accept the retirement notice of Elaine Hull from her position as a Title I teacher effective at the end of the 2010-11 school year as presented.  Roll call: Anderson, aye; Arnold, aye; Brent, aye; Clark, aye; Goff, aye; Sams, aye; Torrance, aye.  Motion carried.

Motion by Anderson, seconded by Sams to accept the retirement of Barb Gray as a district associate effective May 31, 2011 as presented.   Roll call: Brent, aye; Clark, aye; Goff, aye; Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye.  Motion carried.

Motion by Anderson, seconded by Arnold to transfer Richard Roll from WCES evening custodian to WCHS evening custodian effective March 28, 2011 as presented.  Goff, aye; Sams, nay; Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye; Clark, aye.  Motion carried.

Motion by Anderson, seconded by Clark to employ Jessica White as a long term substitute at the pay rate of $120  per day as presented.  Roll call: Brent, aye; Clark, aye; Goff, aye; Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye.  Motion carried.

Motion by Torrance, seconded by Arnold to accept the resignation of Jay Blender as district athletic director effective at the end of the 2010-11 school year as presented.  Roll call: Sams, aye; Torrance, aye; Anderson, aye; Arnold, aye; Brent, aye; Clark, aye; Goff, aye.  Motion carried.
Motion by Anderson, seconded by Clark to employ Stephanie Higgins as WCHS head volleyball coach as presented.  Roll call: Clark, aye; Goff, aye; Sams, nay; Torrance, aye; Anderson, aye; Arnold, nay; Brent, aye.  Motion carried.

CLOSED SESSION
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Motion by Anderson, seconded by Clark to approve Jeremy Pickrel and Kevin Buis as volunteer assistant baseball coaches as presented.  Roll call:  Arnold, aye; Brent, aye; Clark, aye; Goff, aye; Sams, aye; Torrance, aye; Anderson, aye.  Motion carried.

FUTURE MEETINGS

The board was reminded that their next regularly scheduled meeting is set for Wednesday, April 20, 2011.  This meeting will be held in the elementary cafeteria and begin at 7 pm not 6 pm as has been the time of the meetings for the last several months.  The board was also reminded that there will be a reorganization meeting of the board on May 3, 2011.  This meeting will also be held in the elementary cafeteria and begin at 7 pm.  They were also informed that there will be a need for a special meeting of the current District #235 board on May 3, 2011 beginning at 6:30 pm in the elementary cafeteria.

ADJOURNMENT

Motion by Arnold, seconded by Anderson to adjourn at 10:01 pm.  The vote was unanimous.  Motion carried.  

THESE MINUTES ARE APPROVED AS WRITTEN THIS 20TH DAY OF APRIL 2011.

Lonnie Brent, Board President

Paul Anderson, Board Secretary

J. PIKREL & K. BUIS VOL B-BALL COACHES
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ADJOURN
