West Central Community Unit School District #235
Special Meeting - Board Retreat
Saturday, July 22, 2023
9:00 am
Henderson County Library

AGENDA

1. Call to Order
2. Roll Call
3. Comments from the Public

4. Consent Agenda
a. Meeting Minutes
i Regular Meeting, June 21, 2023
ii. Closed Session, June 21, 2023
b. Financial Activity
i.  Consider Payment of Bills (Enclosure)
c. Resignation/Retirement/Leaves (Enclosures)
i. Resignation - Ross Parcel - WCMS Assistant Baseball Coach
i. Resignation - Debra Paulus - Part-time Cook
iii.  Resignation - Hazel Ross - WCE Title Associate
iv.  Resignation - James Wagner - WCMS PE/Sped Teacher

5. Discussion ltems
a. Review of District Strengths and Challenges in the areas of: Curriculum,
Facilities, Finances and Personnel

6. Future Meeting Dates
a. Special Board of Education Meeting, Tuesday, August 1, 2023, at 6:00 p.m. in the
West Central Elementary Cafeteria
b. Next Regular Board of Education Meeting, Wednesday, August 16, 2023, at 6:00
p.m. in the West Central Elementary Cafeteria.

7. Adjournment



