West Central Community Unit School District #235
Special Board of Education Meeting
Superintendent Search Initial Planning Meeting
Monday, March 23, 2026
6:00 pm
West Central Elementary Cafeteria
AGENDA

1. Call to Order
2. Roll Call

3. Action Item
a. Discussion and Consider Approval of Agreement with School Exec Connect to Conduct
Superintendent Search

4. Initial Planning Meeting with School Exec Connect to Establish the Scope and Timeline of the
Superintendent Search

5. Closed Session - A Closed Session will be held pursuant to the lllinois Open Meetings Act to
discuss the following subjects:
a. Personnel - The appointment, employment, compensation, discipline, performance, or
dismissal of specific employees of the public body or legal counsel for the public body,
including hearing testimony on a complaint lodged against an employee of the public body
or against legal counsel for the public body to determine its validity.

5. Adjournment



